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Dr owning

in Piles

Right now, your life probably consists of some kinds of piles. It
could be piles of email, piles of mental clutter, or even rooms
full of boxes, papers, books, toys, clothes, and all kinds of stuﬀ.
If that is you, and you would like to get out, we have a simple
step-by-step process to show you how to eliminate those piles.
April: To give you an idea of where we started, about ten years
ago, I was drowning. When I was younger, I got my first
Franklin Planner® when I was 13 years old, went to timemanagement seminars when I was in high school, and even
worked at Franklin Covey® when I was in college. I felt that
planning and time management was just my “thing.” But then
real life started. Eric and I got married, we started having children, we moved nine times, had
student loans, a mortgage…. There was just so much coming at us. And I was waking up
every morning feeling overwhelmed from the start, working as hard as I could all day, and
then going to bed feeling like a failure.
Whether you have children or not, can you relate to what it
feels like to not be able to breathe at the end of the day? Do
you ask yourself—why is everyone else doing just fine, when
I'm struggling? And maybe you feel like even if you had twice as
much time tomorrow to get organized, those piles just aren't
going anywhere. You are not alone! This is super common.

T he Fi rs t Da y o f Yo ur H a ppy En d i n g
I want today to be the first day of your happy ending. Now, I don't say this in a bragging way,
but I need to be clear that for the past ten years—since implementing what I'm about to show
you today—I haven't had any lingering piles anywhere in my life—meaning the home is clean
and generally organized, my desk is clear, my emails are at zero, and my mind is calm.
But I've also been able to get more done than ever before. We've published three books and
recorded hundreds of podcasts. We’ve launched an online business. We have time to hang out
with our kids, do date nights, and even take a nap nearly every day. And if you're wondering,
4

“Okay, but how do you do that? How do you get more done and not have piles?” I'm going to
show you how it works.

A GTD® -B a se d S ys t e m
The book, Getting Things Done® by David Allen, combined with other
books in the productivity space, helped me to finally get a lock on all those
things that I'd been studying and learning since I was young. I started
teaching people a very simple, visual, step-by-step method, and then the
emails just started pouring in with people saying, “Oh, my goodness, this
is changing my life! My piles are gone, and my mind is calm.” It was then I
knew that my mission was to help people, who are drowning like I was, to
get out for good.
Now, I'm not representing The David Allen Company, but they have invited me to be a Getting
Things Done® Influencer, because they know how much I adore them.

Re al- Lif e “B ef o r e ” P i ct ur e s …
Now we're going to show some “before” pictures taken by members of our community.
Looking at these pictures, I want you to ask yourself if you have a MIND that feels like this or
a PLACE that looks like this—or BOTH.
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Some of you won't have visual clutter and may be thinking, “I don't have a place that looks
like that.” Some of you will have both the mental and physical clutter. Regardless, there’s no
shame. It simply means that you have not yet discovered the system that works with your
busy life.

…A n d The i r “A f t e r ” P i ct u r e s
Now I want to show you the “afters” of the exact same rooms, and I want you to think of
what adjectives come to mind when you see clear space.
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Some of the following may have come to mind:

Serene
Clear
Peaceful
Relaxing
Neat
Calm
Ahhhhh…
That is what we're going for.
Eric: We love these photos because they're real life situations. Real people live in these spaces.
They're not perfectly organized. They're not “Pinterest-worthy”—and they don't need to be!
We actually love the picture of the kitchen desk nook the most, because despite not having
everything “perfectly” put away or having color-coordinated binders, it's a system that's
working really well for that individual and that family. They can find the materials, resources,
and information they need when they need it. They have their family values posted in a visible
place so they can continue working towards them.
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A C o mma nd C ent r a l To Ha n d l e Li f e ' s De t a i l s B e a u t i fu l l y
April: Today our goal is to teach you the core steps to developing a very simple mental and
physical system so you can move your lives forward in the direction of your choice.
The main idea is that each of us needs a Command Central. This is what I call my “machine.”
It's a system that holds all your papers, tasks, projects, ideas, receipts—all the things that are
important and typically sit in piles.
Wouldn’t you love to have a system like this? A Command Central that is handling the details
of your life beautifully—that is easily built and even more easily maintained, month after
month, year after year? I think the obvious answer is that all of us would love something like
this.
Take just a minute to imagine what this would change. Would it save you an HOUR a day
because you're not digging through piles anymore? (That’s how long many people spend
searching for things each day….) Would it help your whole family to be on the same page? So
many people describe the Command Central as being a "game changer,” “time saver,” and
even a “marriage saver.” This is what we're talking about.

W hy We H a ve Pile s
We all have stuﬀ that comes into our lives. Most of us have a filing cabinet or something to
hold things that we want to archive, but typically there's nothing to handle things “in the
middle.” So if you're not ready to handle something in two minutes or less, but you don't
want to put it in a filing cabinet, then it just sits in some kind of pile.
I grew up in a home that had TONS of
piles. When people came over, we had to
move the piles from the living room back
to the bedrooms. Then when we wanted
to go to sleep at night, we had to move
things oﬀ our beds back into the living
room. And sometimes we would even
cover our piles with blankets—so people
wouldn’t see them…
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What is the most creative place you've ever hidden a pile or a mess when someone was coming
over? In a recent class, we asked our attendees that same question. These were some of the
responses:

• In the bathtub
• In the oven
• In the garage
• “I’ve moved furniture to hide them”
• Under the coﬀee table
• Dishwasher
• Laundry room—hoping it’ll get clean… :)
• Under sheets
• In the clothes dryer
• In the laundry basket…then moved it to minivan when company came
• Old moving boxes—and I told people we’re “still unpacking”
• We try to keep the top drawers and ottomans emptied out for "emergency
cleanings," but if you've forgotten to clean them back out, oh boy!
We hadn’t laughed so hard in a long time. (We get it!!!) And the thing is, most of us do this
because we don't want people to see all these piles, right? We feel a little overwhelmed.
Here at LearnDoBecome.com, we teach you what goes “in the middle.” So we still have stuﬀ
that comes into our lives, and we still have a filing cabinet, but now we have other places to
put the things that are weighing on us, so that we don't feel that consistent need to keep
everything in limbo or hide things around the home.

10

Disassemb li ng t he “ Ma c h i n e ”
We’re going to talk about creating a Command
Central. I want you to imagine I just disassembled a
machine in front of you—like a car. You know that if
you have an engine and four tires in your driveway,
that's great. They may be functional, but they’re not
going to get you anywhere because you need the
entire machine. It's the same when you put together
all the parts of the Command Central (pictured
below). For example, if right now you only have a
calendar and a filing cabinet, and you’re not sure what all those other things are or how you
would use them, THAT is why you have piles. (And we’re going to show you how to fix that!)

Don’t be overwhelmed by this image—it’s simply showing the parts of the
Command Central “machine.”
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W ha t Yo u r Ho me L o o k s L i ke W i t h t h e C om m a n d C e n t r a l in
P lace
I'm going to show you visual proof of what happens when you build a Command Central. The
picture on the left shows a room with just tons of piles. Now look on the right. This is a
simple, beautiful, easy place to be able to get work done.

When people like you and me—who have a lot on their plates—learn how to build a
Command Central, the piles simply go away. It's because our minds need to be organized.
When our minds are organized, the spaces around us will naturally follow.
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Even if you feel like you have tons of stuﬀ, or you’re too busy, or you have three jobs, or you
have a family—we can show you how you can go from having huge piles (and tons of papers)
to having clear space where you can work. This would become your new normal. That's what
we're so excited about.

Just look at this desk on the right. The feeling when you sit down to work is so diﬀerent
without the piles. That’s what we want you to know is totally possible for you.
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What You ’l l Lea r n in This eBook
T wo Par t s o f t h e Com man d C e nt r a l

In this eBook, we're covering two parts of the full Command Central: the Current Projects List
and the Context-Based Next Actions List. These two parts work somewhat independently, and
you can get instant momentum by creating them today. After learning about these two parts,
if you're thinking, “I love where this is going. Where have you guys been all of my life? I want
to hire you to be my coaches and learn how to build the rest of the Command Central,” then
we'll show you how you can work with us—if that’s the best next step.

Go als f o r Thi s e Bo o k
Here's how you know if your head is doing the job of a Command Central: Do you have a
constant voice in your head reminding you to do things all day long? Perhaps even while
reading this, you're thinking, “I need to follow up with that client. I was going to run back to
the gym. I need to get some groceries. I need to make that phone call. There’s a gift I need to
order. I think I need to pay that bill.”
How would you feel if that voice were eliminated for GOOD, because not a thing is slipping
through the cracks, you’re not letting anyone down, and you’re not behind? This is totally
possible.
So here are our goals for today: But before we introduce the four steps, we want you to renew
hope and take a deep breath. If you are drowning right now, we're going to help you get out.
In Step One, we are going to identify one Current Project.
In Step Two, we’ll identify one Next Action to go with it.
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Then in Step Three, we're going to learn how to create Context-Based Lists. We'll show you
how that works with paper or digital lists.
Finally, in Step Four, we’re going to review the four Decision-Making Criteria to help you get
things done during a busy day.

S t ep On e: Ma ke a C ur r en t Pr oject s Lis t
Do Yo u Fe e l Li ke a P i nb al l ?
In this step, we’re going to get our focus. If I came and sat down with each of you individually
and we did an honest deep dive into the number of projects that you are working on right
now, I guarantee we would come up to a list of 50 to 100 projects. And that's why you might
feel like a pinball in a pinball machine.
Can you relate to that feeling of starting one thing and jumping to something else? And then
you get a reminder to do something else, and then you're hungry, and then you get a phone
call… Eric calls this “Squirrel Syndrome.” The way we solve the pinball feeling is by creating a
very simple list called our “Current Projects List.” We organize this list into three categories.
A project “For Me” is something like
establishing a new exercise routine so I can just
get moving every day. “For My Family” is
something like organizing the garage so we can
find our sports equipment and park our cars in
there.
“For Beyond” covers any projects outside your
personal and family life. The dollar bill
represents paid work—like putting together a
new video series for my website—and the cupcake represents volunteer work—like doing a
fundraiser for the elementary school.
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Defin in g a P r o je ct
In order to earn a spot on this list, a project must
have a beginning and an end. The temptation is to
put routines on this list—things like laundry,
marketing your business, handling email, or menu
planning. Routines are important, but they’ll be on
autopilot in the background—not on the Current
Projects List.
Routines could be daily, weekly, monthly, quarterly,
and yearly, and can be in any of the three categories
—“For Me,” “For Family,” and “For Beyond.”
Your routines will have their own place in our Command Central, but right now we’re
focusing on Current Projects.
The Current Projects List lasts for about one month. Ideally, I recommend no more than seven
to eight projects total across those three categories. If seven or eight sounds like too many to
you, two or three is fine. If seven or eight doesn't sound like enough, you can add more as you
complete the first ones—just don't start with 30, 40, or 50 projects because that's what got
you feeling overwhelmed in the first place!

S ep ar a t in g C ur r e nt a nd Fut u r e Pr oj e c t s
Where do you put all those extra projects you’re not working on? We want you to brainstorm
them and get them out of your head, but put them on a feeder list. That way you have a very
focused, doable list of seven or eight projects, with everything else is waiting patiently for
their turns.
Eric: Now this last point is the most important, because most of us are trying to focus on too
many projects all at the same time—and that’s the reason we're overwhelmed, stressed out
and burning out! If you had that many tabs open on an internet browser it would definitely
slow it down, if not shut it down.
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We know that you (and we) have way more than eight projects. But as you focus on those eight
projects in this way, you’ll get them done very quickly (because you’re focused!). Then you
can replace them with the next projects in line from your future projects list. We promise that
with this focused current projects list, you’re going to be getting more done every month and
every year. You’re going to feel and be more productive then you've ever been.
Why do we recommend brainstorming or mind sweeping all the projects you want to get to
someday? Because they're taking up mental and emotional energy. We've found as we've
taught this material over the years, that most people have between 200 to 300 projects that
they want to get to sometime in the future, but they're keeping them all in their heads. We
encourage people to grab a few sheets of paper, a digital note (Eric likes to use Excel or
Evernote), or whatever's most convenient to you.
Over the next few days, start writing down all the projects you want to get to someday—and
you can keep adding to them in the next weeks/months ahead. But then you can relax,
knowing they're recorded somewhere. You don't have to think about them anymore. You'll
review this future projects list a couple times a month, identifying essential projects and
adding them to your current projects list as you have space.

Eric’s Excel Version
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P ut t in g t h e C u r r e nt P r o je ct s L i s t I n t o Pr a c t i c e
April: It doesn't matter where you write this list. It could be Excel, it could be a whiteboard, or it
could be a paper or digital list. The point is that you have one simple list of your Current
Projects that looks manageable for the month and is balanced in those three categories.
Let’s practice!
I want you to think of the one Current Project weighing
on you most, and then either write it down or type it into
a digital list. It might be your biggest pile. Or it could be
something like back taxes. Maybe you’re looking to hire
someone, you have an event to plan, or you’ve got a
dissertation to complete.
Your project doesn’t have to look like anyone else’s. It’s
simply the Current Project that makes you feel like you
need a 100 hours to work on it every time you think
about it because it's so overwhelming. But even if you had
100 hours, you'd probably procrastinate for 99 of them
because you just don't know where to start.
Once you’ve come up with the project that is weighing on you, we’ll take it through the next
three steps. By the end of this eBook, you're going to feel EXCITED about getting it done.
But first Eric has a little challenge for you.

Er ic’s Cha lle n g e : C ho o s in g a P r o j e c t f or You
Eric: So April calls it a challenge. I think of it more as a kindly or a loving invitation because I
don't want anyone here to feel stressed out or worried, given all the projects and things that
are on your mind.
I love April’s exercise. Obviously the project you just wrote down is important to you. It’s
weighing on you, and you'd love to get it oﬀ your plate so that you can move on to other
things. So we're going to help you get this project done easily and well using these four steps
today.
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My invitation is for you to pick a second project to take
with us through these steps, so that we really learn how
to use these steps in our lives going forward. But this
second project is going to be one that's fun, enjoyable,
and rewarding—something you look forward to getting
to!
Imagine that you have this system, this Command

How would your life
change, if both these
projects could get
done quickly, easily
and well?

Central, up and running, and it's handling the details of
your life beautifully. You don't feel like you're constantly putting out wildfires, and nothing is
falling through the cracks. Everything around you, all the piles and things, are gone because
everything has it's place and everything is generally in it. Your email and physical inboxes are
empty because you have a simple process a few times a week to keep it that way.
Now ask yourself, “What would be one current project
you would love to focus on and make some real progress
on, over the next month or so, from the For Me
category?” It could be exercise, oil painting,
volunteering, drawing, writing, yoga, or time with
family. This might be something you once loved to do,
but you set it aside because life became overwhelming.
Or maybe it's something new that you'd love to dive into
—like a new talent, a hobby, or a class. Choose
something rejuvenating, revitalizing, and replenishing!
Maybe you’re thinking to yourself, “I can't even
remember how to think like that. I don't even remember
what I love to do anymore!” Or you might be thinking, “There’s no way I can possibly do that.
My lists are too long. I have far too little time, and there's no way I can make this happen.”
Maybe you’re even questioning yourself: “Wouldn't this be selfish of me? I have other people
that rely on me and depend on me. I couldn’t—shouldn’t!—take time for myself.”
I would suggest that far from being selfish, this is something that is self-replenishing. This
"For Me" project doesn't have to take a lot of time. In fact, it can be the smallest project on
your list! But it's going to become a great motivator to help you want to finish the other
projects you pick each month.
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And I think the greatest impact is the example and influence it has on the people around you
—co-workers, people in your community, and especially your family members. Maybe your
spouse or maybe your children. They're going to see you taking time to invest and to develop
yourself. They'll see your joy and fulfillment. And they're going to follow your example!
April: Now imagine how your life would change if just these two projects, the overwhelming
one and the replenishing one, could get done quickly, easily, and well. Would your mood
change? Would your confidence change? Would your energy change? Would you feel like a
rockstar if you knew that every time you wrote down between two and eight projects for the
month that all of them were going to get done consistently—because that's just who you are?
As you can see, there’s way more at stake here than just having a clean desk.

S t ep T wo: E f f ect i vel y Id ent ify a N ext
Act ion
T wo B IG Mis t akes To Avoi d
Step Two is where I'm going to teach you how to never procrastinate again. And if your mind
is wandering a bit, I want you to come back. This step is going to help you to get unstuck.
According to David Allen, the next action is the next specific visible activity that will lead
your chosen project towards completion.
Now, when I first heard this I thought, “Okay, take a bigger project and break it down into
smaller steps.” Nothing really new there. But THIS is the key: you must boil the next step all
the way down, so you couldn't possibly procrastinate even if you tried. You know you’ve landed
on a true next action when your heart gets a little lift and you think, “Ooh, I can do that!”
Knowing what good procrastinators we are, we're going to outsmart ourselves and come up
with a Next Action that is so embarrassingly easy that we almost feel silly writing it down.
Let’s cover the two biggest mistakes that we make when identifying a next action.
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Mistake Number One: We identify a sub-project instead of
a Next Action.
For example, if my project was to organize my oﬃce, I might
be tempted to identify my next action as my desk. But a desk
is not a next action; a desk is a sub-project. Instead, an
appropriate next action could be, “Set the timer for 10
minutes and clear this top left cubby.” I couldn't put that oﬀ
even if I tried.
Mistake Number Two: The Next Action we identify can't be done until something else
happens first.
While I was teaching a class, a woman raised her hand and commented, "April, I have boxes
of books in my living room and no one can come over."
I said, “Okay. Well, what's your next action?"
She said, "I think I just need to order bookshelves for the oﬃce."
Now, that sounded logical because you think, “Okay, order bookshelves, assemble them, load
them, recycle boxes, right?” But here’s the catch: she wasn't doing it.
So I asked, "If I brought you my computer right now, could you
open it and order those bookshelves?"
She thought for a second and said, "Well, first I need to measure
my oﬃce walls to see which size I need to order."
I asked, "Okay, could you go right now and measure your oﬃce
walls?"
And she said, "Well, I can't find my tape measure."
And then everyone in the room started laughing because we get it! You go to do something
and you think, “Ah, but first I need to do... Oh, but first I need to do…" And then you
abandon the project, and go get a handful of chocolate chips. Can any of you relate to going
and eating chocolate—or some other tasty treat—to soothe your mind when you feel stuck? In
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the classes we’ve taught, we’ve seen people going for a
handful of chocolate chips, popcorn, wine, cookies, coﬀee, or
M&Ms. It’s funny (and comforting) when you realize you’re
not alone.
In the example of the bookcases, we crossed out "order
bookshelves" and replaced it with "find, buy, or borrow a tape
measure." It's a totally diﬀerent task, but it’s the right task
because that tape measure is the key to getting the books out
of the living room.
Now Eric has a fun PEZ® analogy that he's going to share.

T he P E Z® A n a lo g y
Eric: So we’re talking about chocolate chips, PEZ®, and snacks. And
if we're throwing anyone oﬀ their diet regimen, we are so, so, sorry!
Now that we've identified our Current Projects, our objective is to
find the simplest action step for each of those projects. This is how
we kill procrastination and get momentum rolling forward.
We recommend a simple brainstorming exercise at the beginning of
each month. It only takes about 10 or 15 minutes. Grab a sheet of
paper, a digital note, or the template we're providing (available on
the next page, or here at this link: http://LearnDoBecome.com/worksheet) and write
out your projects. Underneath or next to each of those projects, brainstorm all the action
steps you can think of that would be required to finish that project.
The list of action steps doesn't need to be complete. If you think of an additional step or two
mid-month, you can always add them in later. And the list doesn't need to be in any
prioritized or sequenced order.
But doing this is going to help in two really important ways.
First, it's going to help you realize how big or small your projects really are. In my mind, I
tend to imagine projects as being way more complicated than they are in real life. But once I
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can see a project only has seven steps or five steps, I realize, “Oh, that's not so bad.” And I can
how I can move forward to get it done.
Second, it’s going to help you identify your very Next Action. As you scan over that list of
steps, the very simplest, easiest step is almost going to jump oﬀ the page at you. Quite often
that's going to be your very Next Action to get the project started.
Now, I love to compare this brainstorm we’ve just finished to PEZ® dispensers and PEZ®
candy. I love to imagine that those Current Projects we wrote down as “headings” are the
PEZ® dispensers and the action steps that we've listed for each of the projects are like the
pieces of candy that go into each of the PEZ® dispensers.
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Now I don't know about you, but I'm pretty good at loading a
PEZ® dispenser with candy. But I'm even better at emptying it out
by just tipping the head back, taking out one (or two) pieces of
candy, enjoying those, and then when they're gone, going back
and getting the next one or two pieces of candy. As we do this
little by little, all of a sudden the PEZ® dispenser is empty.
We're going to show you in Steps Three and Four how to work on our projects just like that,
focusing only on the very Next Action until, before you know it, each of those PEZ®
dispensers is empty. Or by analogy, each of those Current Projects is easily completed, usually
well before the end of the month (and can be replaced by the next projects in line).

N ext Act i o ns Taking Us t o Yo sem i t e N a t i on a l Pa r k
Let me give you an example of how this has worked in our family.
For years, we've wanted to take our family on a trip up to Yosemite National Park. It's about
five hours from where we live in Southern California. But I kept putting it oﬀ year after year
because it just seemed overwhelming—the logistics, the reservations, getting a family of six up
there, etc. But as our children got older, we realized that they'll be leaving home soon, and we
wanted to create more of these experiences and memories with them.
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So I decided to stop procrastinating. About a year ago in June, I made “Yosemite Family
Vacation” one of my eight projects for the month. I wrote it down as a project heading (made
it one of the PEZ® dispensers) and brainstormed the action steps. It turns out there were
only about eight steps that were needed—not nearly as bad as I thought. As I looked them
over, I saw the very simplest action step was just to reach out to a few friends and ask their
advice on where to go, what to do, and where to stay. That's wasn’t hard at all!
I grabbed my phone, sent out two text messages and wrote a quick Facebook post. Step One
was done! Then as their ideas and suggestions started coming in later that day, I got excited,
the adrenaline kicked in, and I ended up getting all eight of those steps done in two days…
Just two days time to plan a little trip we'd been putting oﬀ for years!
The best part of this story is that later that summer in August we were able to take a
beautiful, memorable, super-inexpensive vacation—maybe one of the best that we've ever
taken. And it was all because I'd taken a very simple project-based approach, identified the
action steps, and then focused on the very next action to make it happen.
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Mo r e E xa m pl es o f N ex t Act i on s & Pu t t i n g T h e m I n t o Pr a ct ic e
April: All right, so next time you guys see a PEZ® display, I
want you thinking of Current Projects and Next Actions.
Here are two more quick examples:
Eric and I needed a logo for our business, but we don't have
graphic design skills, and I was feeling stressed. So we just sat
down with markers and asked ourselves, “What could we do?”
We took 10 minutes to sketch out some logo samples. Then
we took a photo and emailed that to the person we'd hired to
design our site, who then created the logo that we use and
love today.
One of our community members, Stephanie, sent us some of the “before and after” pictures
we’ve included here in this eBook. She told us, “My room made me want to hyperventilate.”
But then she said, “I just set the timer for 15 minutes, went in and did what I could and then
I pulled out knowing I could come back because it was on my Current Projects List as one of
my key projects for that month.”
So now it’s your turn. Take a minute to consider this: What is the very Next Action that you
could do in 10 minutes or less to move your project forward?
If you have a messy desk, could you just pull the papers oﬀ the desk that need to be shredded
or recycled? Or could you divide your papers into “action," meaning you need to do something
on them, and “non-action,” meaning they need to be filed for reference? Or if your project is
to clear out your closet, could you spend 10 minutes just clearing the top left shelf or pulling
the shoes out of the closet?
Here are some more quick Next Actions:

•
•
•
•
•

Collect the bills that need to be paid.
Grab a trashcan and pull trash oﬀ the desk for 10 minutes.
Call the two contractors on my list and set up appointments for bids.
Brainstorm the project for 10 minutes.
Clean oﬀ the nightstand.
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• Outline my presentation for 10 minutes.
• Search online for computer classes in my area.
• Open the oﬃce door.
When we boil the next step all the way down to something that we could do in 10 minutes or
less—make one phone call, have one conversation, send one e-mail—our minds don't feel
overwhelmed. And that's going to help us to move forward.

S t ep Thr ee: C r ea t e a C ont ex t -B a sed
Task L is t (N ex t Act ions Lis t)
W ha t G oe s o n a N ex t Act i o ns L i s t
Now, anything that is calendar-specific, like a dentist
appointment Tuesday at three or a bill to pay on Friday—goes
on your calendar.
But all of the time-flexible Next Actions go on this list, where
they are organized by context, or in other words, where you
ARE when you're getting them done. It doesn't matter if the
task is for work, for home, for a friend, for your children, or
for you. For example, if it must be done at your house, you put
it in the Home category.
Let's review some more examples:
Context:

Next action:

Home

• Spend 10 minutes clearing oﬀ the left side of the desk
• Buy some new file folders
• Talk with my spouse about when we could do a camp-out as a

Errands
To Discuss

family
Phone Call

• Call the real estate agent and find out what is needed to prepare
to put our home on the market next month

Computer

• Print the PDF I need in order to go get my passport
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Ma king Yo ur C o nt ex t - Ba s e d N ext Ac t i on s L i s t Di g i t a l l y
If you would prefer to use a digital list, you are in luck because there are awesome people out
there who have made it really easy for you.

Evernote, OneNote, Cozi, Google Keep, Asana, Trello, Reminders, and
OmniFocus are just a few of the options.
Eric and I use Evernote as our digital filing cabinet. It's amazing. It holds PDFs, audios,
videos, and text. It even searches handwriting so I can take pictures of my planner pages and
search them by keyword! Now, Eric uses a single note inside of Evernote to keep those same
contexts that I had on my paper list, and he's going to share how he uses that.
Eric: Before I talk about Evernote, I want to make sure it's really clear that it
doesn't matter what approach or digital system you use. If you're a paper and
planner person like April is, or if you like digital notes and apps like I do, or
even a hybrid of the two, that's totally fine! We'll show you how to use these
four steps to get great results and have amazing success.
Like April said, though, I love Evernote. It's an amazing digital note app and a digital filing
cabinet. They have a great basic free version that will do everything we're covering here and so
much more. I actually keep all three of these lists that we've taught today in one single note.
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At the very bottom of the note I keep that Future Projects list, the brainstorm of all of the
projects I want to get to someday. And I keep it clear at the bottom of the note because it's like
a holding-tank or a gathering place for future projects and ideas, something I don't need to
look at that often.
In the middle of the note, I keep the Current Projects List. Those are the eight or fewer
projects we're working on this month, with the brainstormed action steps under each one.
Each of those eight projects are a “PEZ® dispenser,” holding those little pieces of candy (Next
Actions) that I can pull from sequentially as I finish the one ahead.
At the top of the note, I keep this third and final list—the Context-Based Next Actions List.
This includes the very next action for each of the Current Projects I'm working on and any
single item action steps that need to get done over the course of the next week or so.

C o nt ext Is Key : W he r e Ru b b e r H i t s t h e Roa d
It makes a world of diﬀerence to organize this list by context. Most of us have been taught to
organize our action steps category—by home, school, work, community, or church. But that
doesn't make a lot of sense because that's where the task came from. It's not where we need to be
in order to get the task done. Context is where the rubber really hits the road.
So if 10 or 15 minutes open up in the day, it's relatively quiet, and you have a phone or
computer with you, you know exactly what phone calls to make or exactly what computer
work to get done without being distracted. If 20 or 30 minutes open up, and you're at home,
you can focus on the home items and get those done, maybe even involving a family member
to help achieve them.
I love thinking of the Next Actions List as a “Choice List,” and not as a to-do list. In my mind,
a to-do list is long, disorganized, and overwhelming—and we feel guilty if we don't get
everything done on it during the day. When I consider my Next Actions as part of a “Choice
List” to work from selectively over the course of a week or so, it’s flexible. It’s an ideal way to
make the most of the time and energy we have set aside for project work and tasks (and it’s a
huge help in focusing us when time opens up unexpectedly—and even the busiest among us
have little windows of time that pop open during our busy days). This Context-Based Next
Actions List—this Choice List—can really help make the most of that time.
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Let me give this example—we have a son who practices
basketball with his team clear across town for about an
hour and a half each week. One day, I dropped him oﬀ at
the practice, and I pulled up this note on my phone in the
parking lot. I saw that I had three errands that I could run
while I was over in that part of town, and I thought,
“Great, I'll take advantage of the hour of free time and
being over here to get this done.” But, because I had my
actions organized like this, by context, I could see that I
also had four phone calls that I needed to make. They
were all related to various Current Projects, but all of
those people would be available during that time of day.
So I put in my ear piece and safely drove around—running
those three errands while I made the four phone calls. I
made it back to my son's practice with about 20 minutes
to spare. I was able to watch him finish up, hang out with
him, and talk with him on the drive home. But I'd also been able to accomplish those seven
action steps that had been on my list with that “found” hour of time.
Of all four of the steps we're teaching today, this third step—the idea of working on our
projects from a Context-Based Next Actions List—has been the biggest game-changer for me
personally, because it has allowed me to get so much more done to achieve my projects. And
I've been able to do it without having to invest any more time or energy into the process. It's
simply making a better and more focused use of the time and energy that's already there.
April: This Context-Based Next Actions List is one list that includes tasks for the projects
you're working on that week. If you have six projects for the month, but this week you're just
focusing on two of them, you only write the two next actions for those projects on this list.
This list can also include extra one-step tasks. One of the errands that Eric had on his list was
getting a prescription from the pharmacy. That wasn't related to a project, but it was
something that he needed to do while he was out running errands. Any one-step tasks can
simply be included under the applicable context.
Now what's beautiful about this list is that it’s not calendar specific. So if I don't get a chance
to look at this list during a busy day, nothing on this list is going to expire. If there are things
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on the list that are flexible, but DO have some kind of a deadline, then I create a little
calendar trigger to remind me, so it doesn't slip through the cracks. That way, this list doesn't
cause any stress.
So just take a minute to consider where you will be when you're doing your Next Action. Is it
an errand, a call, computer work, a home task, or something to discuss?

S t ep Four : U nde rs t and t he Four Key
Decisi on-Ma kin g Cr it er ia

Using C o n t ex t , T i me , E ne r g y & P r i or i t y t o Wor k T h r ou g h
Task s E ac h D a y

When we wake up in the morning, we want to first check our calendars so we can get a feel
for the day and see what has to be done. But then you work from context. For example, while
our kids are at school, we do our computer tasks. When they come home from school, we
shift to our home tasks. When we're running errands, we shift to our errands. That way we're
just naturally accomplishing things as we move throughout the day.
Next, you look at the time and energy that you have available as you're making those
decisions, because if you have five hours and tons of energy, you're going to make a diﬀerent
choice than if you have 10 minutes and you're feeling really tired. The task’s priority is taken
into consideration last. If two or three things (requiring the same context, time, and energy)
are competing, you simply ask yourself which one is the most important.
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Do Yo u Fe e l Ho pe f u l?
Now we're going to do a quick review of the four steps that all of us could do today:

• Step 1: Make a Current Projects List, organized into three categories: For Me, For My
Family, and Beyond. To do that, we encourage you to do a brain sweep—get all your
project ideas out onto a master projects list. Then scan over that list to identify the eight
or fewer projects that are most essential right now.

• Step 2: Eﬀectively identify a Next Action for each Current Project, one so simple that you
couldn't possibly procrastinate even if you tried. Avoid simply listing sub-projects.

• Step 3: Create a Context-Based Next Actions List. This can be paper or digital. List any
one-step tasks—as well as the Next Actions for the projects you plan to move forward on
this week.

• Step 4: Finally, work from your list by context, time, energy and priority. You’ll find it gets
done quickly, easily, and without any stress!
At this point, you don’t need to have all of this memorized. But THIS is our question for you:
Do you feel hopeful? Our hope is that you can see a light at the end of the tunnel—even a
faint light (and we promise it isn’t a train..!)—to help you go from being “overwhelmed” to
thinking, “I can at least start moving forward.”
For some of you, this is going to be all that you're going to need from us today, and that's
totally fine. Eric and I have worked very hard to make sure this is a stand-alone resource.
Anyone can learn the four steps, get their projects in hand, and then get rid of any pile.
But some of you are going to say, “I’m ready for more mental clarity. I want to hire you to be
my coaches. I would like to join a paid program. I want to work with you at a deeper level so I
can learn how to build the whole Command Central.” If that is you, we would be privileged to
work with you in our Steps to Everyday Productivity (STEP) program.
But first I want you to pause for a moment and ask yourself how long you think it takes to get
organized.
Months? Years? Infinity? Forever?
What if I told you that in two weeks—over about 15 to 20 hours, totally self-paced—you
could go through eight proven modules and have an optimal Command Central up and
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running to help you get rid of every pile in your life? Perhaps this sounds crazy, and I totally
get it—because I would have been skeptical too. But I'm just going to walk you through and
show you what it looks like.
Now, you could hire a professional organizer, and that might be the right fit for you, but if you’ve
ever priced that option, it costs thousands of dollars. And at the end of the day, you have to know
how to maintain it yourself. I think of the STEP program like “teaching people to fish,” rather
than giving them fish. When you come into this program, we teach you how to be your own
professional organizer so that you can maintain the system for the rest of your life.
We also have this philosophy that your piles want to pay for themselves to go away. I can't tell
you how many times people have found cash, gift cards and checks they forgot to cash inside of
their piles. We believe that your piles don't want to be there any more than you want them there
—and Eric jokes that “there’s gold in them thar piles” to help you get rid of them… :)
“It paid to clean oﬀ the top of my fridge… literally! The
thing that gets me is that my birthday is in December. It was
way back in the forgotten space. I’m fairly certain this card
is from 2-3 years ago. ! ” – Angie (posted in July)
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S t eps t o Ever yda y Pr od uct i vity
C r ea t in g a C om ma n d C e nt r a l
Let’s walk through the eight modules so you can see if this is a good fit.
(The eight modules are featured in both our STEP Self-Study and STEP Mastery programs.
Then Mastery contains more support, which we’ll explain more down below!)
Module 1 - Make Time and Create Space. In my very first
Command Central, I didn't have a desk. I didn't even have
an oﬃce. I had a card table in the corner of my bedroom.
Your Command Central is a specific place for you to work.
It's not for your family. This Command Central is a place
where you get to sit down, think, and process. Here, you
will put together your plan for the week, update your list,
and actually have time to really focus on what you've done
in the past and what you're going to do moving forward. In
this module, we help you decide where to locate your
Command Central and clear space and time to build it.
Module Two - Get Your Emails to Zero. If you already have your emails at zero, you already
know how awesome that feels. If you don't have them at zero, don’t worry! By creating a
simple series of filters and following a few easy rules, you can get there in about 90 minutes
or less.
Eric: Think for a moment—how many emails do you have, read or unread, in your inboxes,
across all email accounts you’re responsible for? (There’s NO shame, NO guilt, and NO
embarrassment here at all. No one's judging you.) You're not the only one with tens of
thousands—or maybe even hundreds of thousands of emails—weighing on you right now.
To be honest, April helped me with this about five years ago. I had over a hundred thousand
emails in my account. In less than three hours, we had that inbox empty, down to zero. Not
with any mass delete, but just archiving, sorting, filtering, and tagging. My inbox became a
clean, clear place I looked forward to using to communicate, instead of this sea of emails, full
of to-dos, action items, and “gotcha’s” hiding from me.
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Module Three - Collect Your Tools. We're going to show you the kinds of things that you
might want on your desk, your Command Central, to keep you organized. We'll give you a
checklist, and you can use things you already have. Most likely, you've already got everything
that you need. You just need to know how to put it together.
Module Four - Create Your System. This module is like a Lego®
instruction manual for the Command Central. We're going to teach
you how to set up every part of the system—with digital and paper
options. It’s simple and fun.
Module Five - Gather Your Stuﬀ. Do you have stuﬀ covering every flat surface in your home
or oﬃce, because you're terrified that if you put it away you won't remember to do it? Some
people call it "Flat Surface Disease.” (If you have it, you’ve now been oﬃcially diagnosed—but
the good news is that it’s curable and we can help you get there! :) In this module, we’re
going to solve “Flat Surface Disease” once and for all. We're going to gather all your stuﬀ—
plus we’ll do a mind sweep to get the “piles” out of your head.
Module Six - Become a Master at Processing. This flow
chart is like driver’s training for your Command Central.
It will teach you how to give every idea, task, paper,
project—everything that's in your piles—a landing spot in
your Command Central.
The reason why the piles do not come back with this
system is because you know exactly where things go the
moment you get them. It doesn't matter if you don't have
time to deal with something right then. Your machine will
hold that idea, paper, or task until the appropriate time.
Nothing will sit in limbo ever again.
Module Seven - Schedule a Weekly Review. I know that you need short-term success, but
are you also looking for a long-term solution? Something you can build once and never have
to worry about again? (If so, this is for YOU.) If you’re only looking for a short-term fix, you
could totally have a bonfire in your driveway. (Safety Disclaimer: We actually don’t
recommend you light any fires….) I built my Command Central nearly a decade ago. I've never
had to rebuild it because the system just continues to work—even while managing a business,
our family, and all the stuﬀ that life brings.
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A Weekly Review will help you to keep things in place. If you miss a week or two, it's fine, you
can come back. But we teach you how you're going to save hours and hours every week by
getting totally streamlined.
Module Eight - Complete Your Projects (and Dreams). This module is our favorite
because this is where we help you do what you’re meant to do.
Now, obviously, we want you to hire us. We want to be your coaches, and we want you to join
one of our STEP programs and build your Command Central—because we know it will
change your life.
But hypothetically speaking, let's say you did hire us. What would you want us to help you do
to help other people? With more margin and space, would you dream again? Maybe you could
write a book, get a non-profit going, or let your kids invite their friends over more often.
What's something you feel you are uniquely meant to do, but you never get to it because
you're so overwhelmed?

C o m ple t e t he Pr o j e ct s Yo u ’ ve B e e n D r e a m i n g A b ou t
Eric: This is honestly one of our very favorite parts of this training. We love getting to this
eighth and final module because this is the reason why we share this material—to help people
achieve their projects, goals and dreams! We hope that everyone will take the four steps here
and put them into practice today to get amazing results.
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Many people will want to go further and use these eight modules to be able to build this
system and Command Central. But we're not doing these things so we can become email
ninjas, master processors, and amazing project managers.
Yes, all those things will come (as awesome side
benefits), but the real reason why we're doing this is
so that we can streamline our lives and have more
time, energy and margin to focus on the things that
we value most. And by "things" we mean the people, the
relationships, and the causes that are most important to
us. We don't often enough, as humans, turn inward to
reconnect with our unique possibilities—that mission,
that purpose, that passion, or that ministry that each of
us has.
If we can help you build this system that takes an hour or
less per week to maintain, but gives you 40 to 60 hours a month back (and we promise that
time will truly materialize), what would you use that time to do? How would you use the
talents, gifts, and abilities that you've been given (or that you’ve worked hard to develop) to
be able to be of greater service? To lift and inspire others? Or to be able to find greater selffulfillment or self-expression?
We LOVE hearing from people who are able to reconnect with the amazing human potential
they uniquely have that has been stored away or chained up for far too long!
April: And I know 100% that we can help you to get there faster, not only because we've done
it ourselves, but we've helped
thousands of people do it already.
One of our dreams has been to
increase our learning, for example.
Eric and I invest in ourselves all the
time. We buy programs. We hire
coaches. We go to conferences. We
invest a lot of money learning how to
run our business, run our family, and
improve our health, because online
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learning is fantastic. You can do it wherever you are, and we have our system in place, so that
each investment becomes a Current Project. We’ve got our Next Actions in place, and we
actually apply what we learn.
Here at LearnDoBecome.com, we're here to support you and help you. We know that this
program will change your life because that's what's happening every day.
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
IIIIIIIIIIIIIIII

Rea d y To Joi n? We Wa nt To H elp You
Ma ke t h e Decision Tha t ’s B es t f or YOU
In the final pages of this eBook, we’re going to do the following:

• Explain the diﬀerence between the Steps to Everyday Productivity (STEP) Mastery and SelfStudy programs

• Share a few powerful testimonials from real people who have already changed their lives
with the STEP system

• Answer the top five most frequently asked questions (more questions are answered on
our information page linked throughout this document)
Then you can jump over to our information page to join or get more details, message one of
our team members with any further questions, or explore our website so you can get to know
us better. Hopefully you can tell that we honestly have your best interest at heart and want to
do whatever we can to serve you!

T he Di f f e r e n ce Be t we e n S T EP Se l f- S t u d y a n d S T EP Ma s t e r y
STEP Mastery is our full program, with additional support and accountability and complete
access to all our additional resources. Most of our community comes into this program
because of all the amazing resources it oﬀers—at an incredible price. It includes:
An All-Access Pass for Your Spouse: Come into the program together with your own
unique logins and create a system that works for both of you.
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Access to Exclusive Facebook Groups: Questions? Celebrations? Between our coaches,
ambassadors, and community of thousands of people already building their Command
Centrals, questions typically get answered within a few hours. You’ll love seeing the constant
stream of inspiring “before and after” pictures and community support! With two Facebook
groups—one general group and one tailored for professionals, you’ll have tons of peer support
to help you on your way!
Three Live Monthly Q&A Calls: Submit your questions and chat live online. Can’t make it?
No problem…we’ll send the recordings with the text of the conversation and time stamps to
guide you through. And as a special bonus—those who single pay will receive SIX Q&A calls.
That’s six monthly calls where you can ask as many detailed questions as you’d like, to STEP
coaches who know how to get you results.
The STEP Library: There is so much content located in these extra resources for those who
are wanting to take their program to the next level—but you have lifetime access, so there’s
no rush to access it all. The additional ideas and step-by-step instructions you’ll receive are
truly incredible! (Below is a visual overview of the library and more detailed descriptions of
three elements in the library—to give you a better idea of what’s available.)
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One of the STEP Library resources is called Evernote Tips for STEP Success. In this resource, you
learn how to utilize this amazing app to organize all the details of your life. Evernote is not
only a digital filing cabinet that keeps important information at your fingertips, but it can also
serve as a complete digital STEP System. Done-for-you templates can be saved to your own
account, and building your Command Central is done! (The ideas presented in this resource
can also be applied to OneNote or other digital note-taking software.)
In our Building a STEP System for Kids resource, you learn to teach the children in your life the
basics of a STEP system to help them with home routines, paperwork, and school projects
now—and all the “life details” later.
Another resource in the STEP Library is the Seven-Step Plan to Organize the Home and Oﬃce.
Apply the principles of the STEP program—and the best ideas from professional organizers—
to physically streamline your home and oﬃce.
You will have lifetime access to this treasure trove. Just think of it like a public library—it’s all
there for you, as you need it, if you need it. No stress to go through all of it, and no
expiration.
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W hy Do Mo s t Pe o p l e J o in S T EP Ma s t e r y ?
STEP Mastery is where we can serve you the most and is a great fit if you are feeling more
overwhelmed, you need more support, or if you simply want access to some amazing
resources to help you fine-tune and create an amazing system to run your life.
With an extremely supportive community, lifetime access for your spouse, powerful coaching
calls, and the entire STEP Library, you’ll feel like you’ve got a team of friends right by your
side—every step of the way.
If this isn't what you need, our other program, STEP Self-Study, includes the full 8 modules—
the complete program to help you get your Command Central up and running. While this is
more of a "do it yourself" option, it is a great choice if you are able to jump in and are excited
and comfortable keeping yourself accountable. You don’t have to have a lot of previous
organizational skills or habits; we can help you grow and progress with whatever foundation
you currently have.
We fully encourage our students to come into STEP Mastery, because it gives you lots of
support, accountability, and a great community to be your cheerleaders! Our 60-day moneyback guarantee gives you plenty of time to try it out—and then if you determine you don't
need the extra support of Mastery, just send us an email within those first 60 days, and we
can downgrade you to STEP Self Study. Regardless of which program you choose, we don't
want you to feel any guilt or stress. You can be successful in either program. We are excited to
take care of YOU in whichever way is the best fit.

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
IIIIIIIIIIIIIIII
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Tes t im o ni al s Fr o m Re a l S T EP Me m b e rs W h o H a ve C h a n g e d
T hei r Li ve s
We have a growing testimonials page (linked at the end of this eBook) and lots of fun videos
and podcasts on our website featuring amazing stories and transformations, but we want to
highlight just a few here.
Eric and I recently had the privilege of interviewing one of our “STEP rockstars.” Michael
Hartman, a professor of radiology, joined STEP less than a year ago and floored us with his
enthusiasm and willingness to jump right in. Just look at the transformation he made!
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A wife, mother, and grandmother, Lori is another member of our STEP program who has
faced some diﬃcult challenges—but has turned her life around in a beautiful way!

And so she decided to try. At home, all by
herself, she went downstairs and found
the place with the least amount of piles –
one little desk. She took all the piles oﬀ,
found the furniture polish and SHE DID
IT. She cleared that space. And then she
cried again, because she could feel the
power in her own success!
To this day, she keeps the desk clean. She
thinks of it as her “hope desk,” because it
became the turning point in her life–from being hopeless to having hope.
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Clare Kupcho is a school teacher who, with the help of her daughter, totally cleared out her
oﬃce space in her classroom.

Domari, another STEP member, wrote:
“OMG!! I’m in Module 6 and I am feeling like a freaking
productivity ROCKSTAR!!!! Granted I just started the
module, but this is clearly where the magic happens!!! I’m
still making tweaks and adding to my system (just added
homeschool folders for each subject and it has helped
tremendously) but I am soooooo glad that I made this
investment because I finally feel like I’m getting organized
(and I’m not constantly thinking about what I’m forgetting).
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Vonda and her husband, Cliﬀ, have been going through the program together. Shortly after
joining, Cliﬀ cleared 68 pounds of paper out of his oﬃce!

Their new project-planning skills were put to the test when they hosted their daughter’s
outdoor wedding at their home—a huge undertaking, but done with such grace and without
the overwhelm!
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Dave has made progress both in clearing his garage and his
email. Just check out these inspiring pictures!
“More progress on my e-mail. Cleared out hundreds of labels and
filters. I was doing so much filtering with labels and sub-labels that I
ended up just using search to find stuﬀ…I’ve also implemented Gmail
Pause and have it set to auto send to Inbox at various times and then I
have Reminders on my iPhone set to coincide. So I’ll check mail at
those times only. Getting there!!!!” - Dave

Would you like to see more inspiring pictures and stories of how people have transformed
their lives? We’ve included a link to our testimonials page the end of this eBook—scroll to
the bottom to check it out!
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
IIIIIIIIIIIIIIII
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T he To p Fi ve Mo s t Fr e q ue n t l y A ske d Q u e s t i on s
What if I have zero time? How much time per day do I need to invest in the program?
We understand. That’s what we want to change for you. The biggest mistake people make
when it comes to getting things done is they underestimate the power of what they can do in
10 minutes. The whole program is built in 5- to 10-minute lessons so you can make massive
progress, even when you’re drowning. And every 10 minutes you invest will yield 10 times
that amount back—over and over again.
We have the busiest of people in this program—CEOs, school teachers, doctors,
homeschooling parents, college students who are balancing full-time jobs and families, and
more! They love it, it works for them, and most importantly, it will work for you!
Would it be better for me to hire a professional organizer?
You definitely can, but what we often hear is that it costs thousands of dollars, and then when
the organizer leaves, you need to learn to maintain the order on your own. This program
teaches you how to approach each space as a project, so you can not only GET it clean, but
you can KEEP it clean. We are going to help you become your own professional organizer,
even if the idea makes you laugh. We’re not good at everything, but we honestly believe we
are best in the world at helping people build a solid Command Central that will help them
eliminate all the piles in their lives (yes, even the mental clutter!) This is so much more than
just “organizing your space”… It’s about getting your life back, moving forward on your
projects, and finding the clarity to really pursue your dreams.
What if I have purchased programs in the past, but I never utilized them? How is this
going to be any diﬀerent?
We totally get it. We want you to invest your money wisely. We’re guessing that in the past,
you tried to implement programs you purchased without having a complete “Command
Central” in place. When you try to build something on top of chaos, it doesn’t work. Steps to
Everyday Productivity takes an entirely diﬀerent approach and helps you “clear the decks” and
build a Command Central that will then UNLOCK the other courses you have purchased. It
works, and you have 60 days within your money-back guarantee to prove that you can do it
(and remember, you have lifetime access to your course!).
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Also, many people believe they are procrastinators, but we challenge that assumption. We
believe you simply haven’t been taught how to eﬀectively manage projects, tasks, and all the
details of life. STEP fixes that!
Do not buy this program if you’re comfortable with wading through clutter and chaos…but if
you are tired of living in “piles,” this is your way out.
Is it hard to get a refund?
We are not here to hold you hostage in the program. If it truly won’t work for you, we want
you to ask for your money back. We honestly make it super easy—because we know the
program works and we trust you. You simply ask for a refund within the 60-day time frame
and fill out a brief survey, and we’ll give you a 100% refund.
At the same time, we are not trying to attract people into the program who are quick to give
up. If you’re just planning to glance at the program and then ask for a refund, please do not
buy it. It’s not going to help you. But if you are committed, and if you’re willing to go through
all eight modules and give this your very best eﬀort, we personally guarantee it will work.
What happens once I join?
Once you join—Self-Study or Mastery, within 5-7 minutes,
your login information will be sent to the email you provide
at the time of purchase (please type carefully—we have a lot
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of members who are so excited to join that they miss a
letter or two, and their access gets delayed). It will have an
auto-login link, and we even teach you where to store it so
you won’t lose it!
You’ll then enter the program, click on “Getting Started,” and start
by downloading a simple STEP Program Checklist. Our most
successful students have printed the checklist and posted it at their
Command Central. We have thousands of members in our
community, and as we’ve watched people start the program, these
are the people who get the best results. (If you’d prefer not to print
the checklist, we also have a digital option and an Evernote option.)
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Then, you’re ready to jump in! Just start with Module 1, Step 1.
When you join STEP Mastery, there will be links to
access all of your additional resources, as well.
Inside Mastery Resources, you’ll see links and instructions to
come into the exclusive Facebook groups. These groups are
open 24 hours a day, and they are awesome! We have
ambassadors in there, coaches, and a whole community of
thousands of people who are already building their
Command Centrals. You can put a question or comment in
the group, and typically within a few hours, you’ll receive
answers! I have never seen a group like this before—a
community that is so interested in the success of the
people around them. There is no “competition” to be
organized—just collaboration and support.
As for the Q&A call recordings (also exclusive to STEP
Mastery), you have lifetime access to all the recordings.
You will have the opportunity to participate in either three
or six live Q&A classes (depending on whether you use payments or single pay). And you can
choose to start these calls right away or sometime in the next three months, when it best
suits your schedule.
A week before each call, we’ll send you a special form where you can submit questions,
photos, long lists of routines, or anything that you need, in as detailed a format as you’d like.
A personal coach will go through each of the submitted questions, helping everyone on the
call. Then we create time-stamped transcripts for each call, so if you aren't able to make it live,
you can skim the time stamps and locate the support you need the most!
There is also a link inside your Mastery Resources to help you add your spouse (whenever/if
you’d like), as well as a link to the full STEP Library. We’re so excited for you!
Ready to join? Scroll to the bottom of this eBook for details!
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You A r e Wor t h t he Inves t men t . Yo u W i l l Su c c e e d .
Throughout this process, we want to make sure that
we're respectful of where you are in this decisionmaking process, so please know that if you need some
time—that’s totally okay with us.
LearnDoBecome isn’t going away, and the STEP
programs will still be here in the future. But our pricing
will increase, and our bonuses DO change. There will
never be a better time to join this incredible
community, but can you imagine starting to get these results today—and how amazing you’ll
feel as your life becomes more clear and serene? Honestly, if you’re thinking, “Ahhh! I totally
need this!” we encourage you to come join the party today. There is no risk—you have
nothing to lose and everything to gain.
Now, we understand that this is an investment—some money, yes, but mostly time and
energy. If you are ready to put trust into the STEP program, you will find success. In fact,
we’ve never seen anyone go through the eight modules and not be successful.
It’s incredible to see what opens up when the clutter goes away. Emails remain zero, rooms
stay clean for weeks, messes never come back, and our community members actually begin to
think “I can keep this going!”
Now, do our lives still have hard things in it? Of course. I (April) just lost my mom to
Alzheimer’s. We’re learning how to be parents (three of our children are teenagers, as we’re
writing this), and sometimes there are issues that pop up in our community or our business
that feel impossible. But none of the “hard” things have to do with piles. We don’t have to
worry about piles on top of the hard things because they are just non-issues. That is what we
want for you—for the piles to become non-issues.
The mental clarity unlocks all that potential that is just waiting for you. Eric and I believe it is
time for you to do what you were meant to do. We honestly don’t believe that anybody
was meant to dig through piles and feel like failures. As you consider your mission, your
purpose, and/or what you are called to do, we want you to think of this program as a powerful
resource to help you get there. We love seeing our members develop more confidence and
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self-esteem. We love seeing relationships strengthened and families getting more unified
because they have a simple system that makes those things possible. It’s incredible to watch
people finally achieve these goals and dreams and ideas that they have had stored away for
years or decades.
We’re here to teach you what to do, step by step—in
an environment where you can ask questions, you
have support, and you have a community. We are
here to serve you. When you think about it, our
success depends on your success, so we are deeply
interested in getting you results because that is how
our impact and mission grows. So thank you! Thank
you so, so much!
Links to additional information can be found below,
and please—if you have any questions that we didn’t
cover here, don’t hesitate to reach out. It’s our
pleasure and privilege to serve you here at LearnDoBecome.com.

How to Join Steps to Everyday Productivity (STEP):
If you want to join one of our programs, we’ve put together a special offer for you to get
the BEST pricing we’ll ever have. Simply click here for a comparison chart:
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http://LearnDoBecome.com/webinar-offer
Do you want to see more inspirational pictures and stories? Click here to check out our
testimonials page:
http://LearnDoBecome.com/STEP-testimonials
If you have any questions, simply send a message to email@learndobecome.com.
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