
My Very Own 
"Project Simplification"

This template accompanies episode 119 of LearnDoBecome Radio,
and we are excited to help you create a more calm, streamlined,
focused life that can prepare you for your next steps!

Listen to the podcast linked above, where we share specific ways we implemented
this here at LearnDoBecome.
Calendar a “Project Simplification Meeting” -- either for yourself or for you and a
partner/family/team/etc.
Come prepared to the meeting with a list of ideas that you could discuss to make
things as simple as possible going forward. Here’s an example of what my
notes looked like.

To Prepare: 

Questions to Discuss at the Meeting:

(1) What could I do to simplify the processes around my core work? For
example, we produce a piece of content each week and send a newsletter to our full
community. We identified all of the steps we were doing and figured out how to make it
much simpler. Think about your core work in your business, your family, your
community work, your schooling, etc. Are you complicating things? How could you
make it feel like one fourth of the work?

https://learndobecome.com/episode119/

https://learndobecome.com/wp-content/uploads/2021/07/IMG_8629-scaled.jpg



(2) What projects could I simplify? Are there any projects that have just been “sitting
on your list” because they feel too heavy? Is it the wrong time for some of them? (You
could put them on a “Someday” list.) Is there an easier way to achieve the goal? For
example, we wanted to create a Podcast Topic Directory, and we were planning to
create a fully-designed format, add a special email opt-in, and run advertisements to
that opt-in. Instead, we decided to just put it on our podcast page--as a live Google
Sheet. So simple. You can check it out here!

(3) What routines could I simplify? Are you putting pressure on yourself to do a LOT
of things every day, week, month, etc, even though those activities aren’t generating the
results you desire? Inside a home and family, this could include some errands,
activities, screen time, or “perfection-seeking” home maintenance. Inside a business,
this could include time on social media, marketing efforts that aren’t really working, or
routines you do because you “think” everyone expects you to do them. Are there bells
and whistles that don’t need to be there?

https://learndobecome.com/podcast-directory



Did you enjoy this PDF and podcast? This type of exercise and format
can be found inside our ARISE membership, where we focus on a new
topic every month! The ARISE community and accompanying resources
provide encouragement, high-level coaching, and solutions in a way that
feels doable!

We invite you to join our ARISE Interest List as we prepare for
upcoming membership openings!

(4) What goals could I simplify? Are you trying to achieve dozens of goals at the
same time? Do you feel like you are continually pushing yourself to reach certain
numbers or bench marks, but you feel depleted in the process? Is there any way you
could boil your “success” down to just ONE metric? In a business, it could be one
number that ultimately impacts all the others. In your personal life, it could be, “The
ratio of how calm and happy you feel to how engaged you feel with your purpose
and relationships.” Giving your brain fewer goals to achieve--while making sure those
goals are actually making an impact--is a great way to create more energy in your
life.

Want a fun way to report back on your progress and share your a-ha moments?
Join us in the Free LearnDoBecome Community Facebook Group! You can
post your wins, cheer on your fellow community members, and get some great
ideas in the process! https://www.facebook.com/groups/learndobecomecommunity

https://learndobecome.com/arise
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